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Continued stable growth 


· Sales rose by 
· 16 % to SEK 604.5 million (520.5 m).

· The operating margin before 
· goodwill (EBITA) was 8.1 % (7.8*). 

· Operating profit after goodwill rose by 16 % to SEK 45.5 million (39.2*) 

· 
· Significantly improved cash flow.

· Forecast of strong sales growth and significantly improved operating margin for the full year remains firm. 

Comments by CEO Hans Johansson

· The period has been characterised by continued good demand for Semcon’s advanced high-tech services, especially in the Vehicle and Medical sectors. Demand in the telecom sector ebbed. Semcon received two important orders during the period. These concerned the design of a pharmaceutical plant for Pharmadule Emtunga AB, an assignment comprising 14,000 engineering hours and hardware sales to Saab Automobile worth SEK 20 million.  

· The operating profit before goodwill rose by 19,6% to SEK 48,7 million compared to last year, which resulted in an operating margin of 8,1 %. Considering the weaker economic conditions, we are satisfied with our results. However the business areas’ margins are not progressing favourably, mainly because of lower utilisation due to falling demand. We have now taken measures to achieve more satisfactory margins and our forecast for the full year is therefore unchanged.
· The underlying driving forces in the market for product development are long term and getting stronger. Increased technology and IT content in products, greater focus on design and environmental awareness will mean that our customers will continue to develop more products and product variations over a shorter period. Some investment decisions may be postponed, but there is considerable growth potential over the long term. These factors, combined with Semcon’s stable and far-reaching customer portfolio, its strong foothold in the Vehicle sector and a growing customer portfolio in the Medical sector, pave the way for continued positive growth. 
· 
*Excluding SEK 19.6 million refund from Alecta 

Semcon is a leader in design and development in the Nordic region, with sales of SEK 1,000 million in 2000 and over 1,600 employees. Semcon’s consultants develop products, processes and people for the leading businesses in Sweden. The combination of profitable growth for 20 years and long-term relationships with leading businesses forms the basis for continued success. Semcon focuses on the telecom, medical and vehicle sectors, where development is intensive and there are large investments in R&D, product development and growth. Semcon AB (publ) is listed on the O list of the OM Stockholm Stock Exchange

Business activities 

Semcon’s sales rose during the first six months of the year by 16 % to SEK 604.5 million (520.5 m). Second quarter sales contributed an increase of 14 % to SEK 317.7 million (277.8 m). Operating profit before goodwill (EBITA) rose by 19.6% to SEK 48.7 million (40.7 m), giving an operating margin before goodwill of 8.1% (7.8). Operating profit rose by 16% to SEK 45.5 million (39.2 m), giving an operating margin of 7.5% (7.5). Profits for 2000 are excluding an SEK 19.6 million refund from Alecta. The improved sales are explained by an increase in the number of employees and increased value debiting. Q2 was six working days shorter than Q1.
Semcon Industrial Design

Industrial Design focuses on the development and design of products and production systems. Our strong connection

 to industrial design unites people and technology in a unique way. 

Sales rose by 28.6% to SEK 299.1 million (232.5 m). Operating profit increased by 12.6% to SEK 22.3 million (19.8 m). The strongest demand for the business area’s services came from the Vehicle and Medical sectors. Semcon has long-term customer relationships and a stable customer portfolio Therefore demand for the business area’s services continue to be favourable. 

Semcon strengthened its position in the key-focus Medical sector through extensive co-operation with Pharmadule Emtunga AB concerning the design of module-based pharmaceutical plants. Semcon has received a design order comprising 14,000 engineering hours.



Semcon e-Design. 

e-Design develops embedded IT systems for products and production systems, interactive web solutions and web design, system solutions and also supplies IT products.

Sales increased by 13.3% to SEK 255.6 million (225.5 m). The operating profit was SEK 23.1 million (25.6 m). Delayed customer decisions concerning development projects affected Q2 results. Profits were affected by a drop in demand from Ericsson and other telecom industry players. Semcon did however sign a framework agreement with Nokia during the period, which is expected to generate further assignments. Semcon acquired seven people in southern Sweden from e-Kabel, all with specialist competence in technically advanced systems development. In the Stockholm region Semcon recruited 15 consultants in electronics with specialist competence in testing and verification.  

Semcon received an order worth SEK 20 million at the end of the period for IT equipment for Saab Automobile. Saab Automobile has chosen Semcon for many years as its supplier when investing in equipment for technical development. Semcon’s cooperation with Saab Automobile today also includes full responsibility for the company’s CEE environment.

Interest in telematics is sizeable, especially in western Sweden where Volvo Cars and Saab Automobiles have received Ford’s and GM’s approval to take on these issues. Semcon has extensive experience in this area. 

Informatic

Informatic completed another outsourcing deal concerning technical information with ABB Flexible Automation and the partnership agreement with Volvo Car Corporation was extended by a further three years. Informatic started a new business – Zooma by Semcon, a further development of the range of interactive solutions which complements the OSI( concept (One Source of Information). 

Semcon Technology Management

Technology Management’s activities include strategy advice, project management and change processes. The business area has a unique understanding of the technology and processes used by customers. By using the competence network that exists throughout the Semcon Group, Technology Management leads development projects that include strategies, organisations, processes, manpower and technology. 

Sales rose by 113.7 % to SEK 49.8 million (23.3 m). Zipper by Semcon made a key contribution to the strong growth. The operating profit amounted to SEK 0.1 million (3.7 m). The business area turned a loss in Q1 to a profit in Q2. New projects tended to be shorter or have been postponed, especially in the telecom sector. New customers during the period included Mölnlycke Healthcare, Dellner Coupler and Kvaerner Pulping. 

Zipper by Semcon

Zipper by Semcon is a part of the Technology Management business area. Activities have become profitable in less than 12 months thanks to a concept that enables customers to earn a quicker return on their IT investments. Zipper has 60 employees and is facing growing demand for its comprehensive services aimed at producing maximum efficiency from IT systems. Operations were divided into Zipper Systems and Zipper Tech to prepare for continued growth. 

Business areas 
Turnover

(SEKm)
Operating profit

(SEKm)
Operating margin

(%)

 
2001-06-30
2000-06-30
2001-06-30
2000-06-30
2001-06-30
2000-06-30

Industrial

Design
299.1
232.5
22.3
19.8
    7.5
8.5

e-Design
255.6
225.5
23.1
25.6
9.1
11.4

Technology

Management
49.8
23.3
0.1
3.7
0.2
15.9

Competence

Development*
-
39.2
-
-9.9
-
-25.3

TOTAL
604.5
520.5
45.5
39.2**
7.5
7.5**


* Competence development phased out during 2000.  
**Excluding SEK 19.6 million refund from Alecta.

Parent company

Semcon AB is the parent company in the Group and responsible for company-wide issues such as strategy, information and marketing. Sales totalled SEK 6.3 million (14.8 m). The loss after depreciation was SEK 1.6 million (-0.2 m). The parent company’s liquidity was SEK 52.2 million (-32.9 m). The company’s investments in stock totalled SEK 0 million (3.8 m).

Personnel and organisation

The average number of personnel was 1,581 (1,414), an increase of 12% from last year. The total number of personnel at the period’s end was 1,582 (1,572). Semcon’s organic growth means it can adapt recruitment in line with local demand.

Senior management

Hans Krondahl, MD of the subsidiary Semcon Sweden AB, will take up a new post as Vice President of Saab Cars in North America. The MD’s position at Semcon Sweden AB will be taken over by Hans Johansson on the 31 of August, who will retain his position as Group CEO.  

Johan de Verdier took over as CEO for Zipper by Semcon at the end of Q2. 

Financial items and investments  

The Group’s total investments, mainly in computer hardware and software, totalled SEK 12.2 million (10.4  m). At the end of Q2 the equity/assets ratio stood at 36.8% (31.1). Liquid funds at the period’s end amounted to SEK 12.8 million (-10.5 m). Total bank overdraft facilities stood at SEK 45 million. Cash flow improved considerably over the period.

During the period 52,500 options were converted into shares as part of the Semcon option scheme 1. This generated SEK 52,500 in share capital and SEK 3.9 million in a share premium reserve, giving a dilution effect of 0.3%. The total number of shares stood at 17,391,021 (17,338,521).  The subscription period will run until 31 August this year. 
Outlook

Demand for advanced high-tech services from industry is expected to remain favourable. Uncertainty concerning the general state of the markets can however affect certain investment decisions, mainly within the telecom sector. Semcon has a wealth of experience and unique know-how in product development which combined with the company’s stable and far-reaching customer portfolio, its strong foothold in the Vehicle sector and a growing customer portfolio in the Medical sector, pave the way for continued positive growth. 

The Board’s assessment for 2001 therefore remains unaltered. The company can expect favourable sales growth and a considerably improved operating margin compared to 2000. 

Further information 

All figures are based on the same accounting principles and calculation periods used in the previous year. The report has been produced in accordance with the recommendations and statements of the Swedish Financial Accounting Standards Council. 

Semcon will present the Q2 report in conjunction with a capital market day on Friday 31 August 2001. For more information, please visit our website www.semcon.se, investor relations. 

The next quarterly report for the period January–September will be published on 24 October 2001.  

For further information please contact CEO Hans Johansson on Tel. +46 (0)31-721 03 05, or mobile 
+46 (0)70-591 43 34 or CFO Bengt Nilsson on Tel. +46 (0)31-721 03 11, or mobile +46 (0)70-447 28 68.

The Board


SEMCON AB (publ)

Göteborg, Sweden, 22 August 2001

Audit report

We have audited this interim report in accordance with the Generally Accepted Auditing Standards in Sweden. An overall audit is significantly limited in relation to an audit. Nothing has come to our attention that should suggest that this interim report does not meet the requirements set out in the Swedish Companies Act.  

 

Göran Ekström - Björn Grundvall

Authorised Public Accountant

Ernst & Young AB

Göteborg, Sweden, 22 August 2001 

Semcon AB, Consolidated financial year in summary

Income statements 
2001
2000
2001
2000
2000

(SEK 000s)
April-June
April-June
Jan-June
Jan-June
Full year

Operating income
317 712
277 763
604 466
520 531
1 007 233

Operating expenses 
-294 165
-255 988
-542 341
-466 152
-944 851

Refund from Alecta
-
19 648
-
19 648
19 648

Operating profit before depreciation
23 547
41 423
62 125
74 027
82 030

Depreciation of machinery and equipment
-6 384
-6 905
-13 409
-13 656
- 27 445

Operating profit before goodwill 
17 163
34 518
48 716
60 371
54 585

Depreciation of goodwill
-1 676
-1 029
-3 254
-1 533
-4 524

Operating profit after depreciation
15 487
33 489
45 462
58 838
50 061

Net financial items 
-1 038
- 123
-1 526
-30
-515

Profit after net financial items
14 449
33 366
43 936
58 808
49 546

Tax 
-4  244
-10 092
-13 090
-17 643
-15 879

Minority interest
61
-
79
-
911

Profit for the period
10 266
23 274
30 925
41 165
34 578








Earnings per share, SEK
0.50
-
1.78
-
-

EPS incl. Alecta-refund, SEK
-
1.34
-
2.37
1.99

EPS incl. 875 700 options, SEK
0.56
-
1.69
-
-

EPS incl. 875 700 options and Alecta-refund, SEK 
-
1.27
-
2.25
1.89

Number of shares before dilution: 17 338 521 and number of shares after dilution: 17 391 021

Balance sheets

(SEK 000s)
30 June 2001
30 June  2000
31 dec 2000

Assets




Intangible fixed assets
60 467
52 425
62 258

Tangible fixed assets
53 873
53 857
54 840

Financial assets
11 789
12 187
12 050

Current assets
348 967
315 944
306 798

Total assets
475 096
434 413
435 946






Shareholders’ equity and liabilities




Shareholders’ equity
174 943
134 976
148 637

Provisions
44 307
36 812
44 280

Minority shares
340
297
297

Long-term liabilities
22 014
9 798
66 370

Current liabilities
233 492
252 530
176 362

Total shareholders’ equity and liabilities
475 096
434 413
435 946

Cash flow statement 
2001
2000
2000

(SEK 000s)
Jan-june
Jan-june
Full year

Current activities
63 435
-1 008
44 739

Investment activities
- 14 244
-11 536
-76 602

Financing activities
-7 563
-24 274
-21 668

Changes in liquid funds
41 628
-36 818
-53 531

Changes in Shareholders’ equity
2001
2000
2000

(SEK 000)
Jan-June
Jan-June
Full year

Shareholders’ equity at period’s start
148 637
135 727
135 727

Dividend paid
-8 669
- 24 274
-24 274

Revaluation reserve
-
-
2 606

New issue in connection with redemption of options
3 938
-
-

Exchange rate difference
113
-
-

Profit for the period
30 924
30 924
34 578

Shareholders’ equity at period’s end
174 943
142 377
148 637

KEY FIGURES 
Note
30 June 2001
30June 2000
2000

Full year







Growth in sales, (%)

16.1
23.7
16.6

Operating margin, (%)

7.5
7.5
3.0

Operating margin including Alecta refund, (%)
1
7.5
11.3
5.0

Return on average shareholders’ equity, (%) 
2
20.0
34.9
24.3

Return on average capital employed (%)
3
30.3
49.5
27.5

Equity/assets ratio, (%)  
4
36.8
31.1
34.1

Debt/equity ratio, (multiple)
5
0.13
0.26
0.45

Share of risk-bearing capital, (%)  
6
45.2
39.5
43.2

Interest cover ratio, (%)
7
93
72
40.2

Earnings per share after tax, (SEK) 
8
1.78
-
-

EPS after tax incl Alecta refund

-
2.37
1.99

EPS incl. 875 700 options, (SEK)
9
1.69
-
-

EPS incl. 875 700 options and Alecta refund, (SEK)

-
2.25
1.89

Shareholders’ equity per share, (SEK)  
10
10.06
7.78
8.57

Shareholders’ equity per share incl. 875 700options,(SEK)
11
9.58
7.39
8.14

Average number of employees
12
1,581
1,414
1,504

Value added per employee, (SEK 000) 
13
271
280
479

Profit after net financial items per employee, (SEK 000)  
14
27.8
41.6
33.6

Investments in machinery and equipment, (SEK 000)

12,165
10,414
26,886

Investments in subsidiaries’ shares, (SEK 000)

2,386
31,222
41,120

Number of shares before dilution, (thousands)

17,338
17,338
17,338

Number of shares after dilution, (thousands)

17,391
-
-

Notes:

1. Profit after depreciation as a percentage of operating income.

2. Net profit for the year as a percentage of average shareholders’ equity.

3. Profit after net financial items plus financial expenses as a percentage of average capital employed.

4. Shareholders’ equity as a percentage of the balance sheet total.

5. Interest bearing liabilities divided by shareholders’ equity.

6. Shareholders’ equity plus provisions, divided by the balance sheet total.

7.  Profit after net financial items plus financial expenses divided by financial expenses.

8. Profit for the year divided by the number of shares issued. 

9. Profit for the year divided by the number of shares issued plus options.

10. Shareholders’ equity divided by the number of shares issued.

11. Shareholders’ equity divided by the number of shares issued plus options.

12. Average number of full-time employees.

13. Profit after depreciation plus payroll expenses and social security contributions divided by  average number of full-time employees.

14. Profit after net financial items divided by the average number of full-time employees.


Other explanations:

Net profit for the year
Profit for the year after tax.

Capital employed. 
Shareholders’ equity plus interest bearing liabilities.
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